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TODAY'S DISCUSSION

• What Is Emotional Intelligence?

• Tips to Improve Emotional and Social Skills

• Leadership and EI

• Final Thoughts



So, What is Emotional 
Intelligence?

s



What does 
Emotional 

Intelligence mean 
to you?

Why is it 
important to your 

organization?

Thoughts

What we 
think

Emotions

What we 
feel

Behavior

What we 
do



Understanding Emotion



EI defined: 

The ability to recognize, regulate, and 
effectively communicate our own 
emotions and of other people.

EI has 3 main components:

3. Empathy

2. Regulation

1. Awareness



Basic factors of EI include:

• Self-manage 

• Social interaction

• Empathy

• Motivation

Being emotionally intelligent can help you avoid 
situations when you might act on impulse rather 
than fact. 

• Self-aware 







How do we communicate (effectively)?  

7% words 

38% tone 

55% body language



EI success means:  

• Recognize
• Perceive
• Reason

• Understand
• Manage



Improve Emotional and 
Social Skills



• Listen: Actively

• Empathize: Relate to

• Reflect: Assess

An easy way to begin 
would be to:



• Instead of speaking your mind

• Instead of treating every employee the same

• Instead of being coin-operated

Other simple ways to improve your EI:



Thoughts
Behavior
Emotions

It’s as easy as…



Mastering EI in daily life:

• Accept criticism and responsibility

• Move on after making a mistake

• Say no when you need to

• Share your feelings with others

• Display empathy for others

• Emphasis on listening skills

• Understand the why

• Don’t immediately judge

• Solve problems that work for everyone



EI - Create positive customer experiences

• Listen > Talk

• Respond vs React

• “Feels”

• Apologize

• Don’t interrupt
• Vulnerable

• Empathize

• Smile

• Ask not tell

• Find praise



Emotional Intelligence 
and Leadership



Leadership and EI:

Effective leaders:

Plato:  “Human behavior flows from three main sources:  
desire, emotions, and knowledge.”

• Manage own emotions

• Understand the team

• Resolve conflict

• Communicate and listen

• Maintain calmness

• Understand others



Effective leaders have the 
power, support, and means to 

reach states of flow, by:
• Clear goals with flexibility

• Provide immediate feedback

• Challenge and encourage growth

• Consider abilities with tasks



Assessing EI

1. Assertiveness 2. Optimism 3. Independence

4. Strong impulse 
control

5. Problem-solving 
and decision-
making skills

6. Confidence

7. Strong 
interpersonal skills

8. Flexibility



EI and lawyers -
how does it fit?

Lawyers score high in IQ but low in EI…

• Supporting merit and consideration:

• Recognize lies

• Empathy = Support? 

• 2 Personal? 

• Professional judgement and candid advice

Empathy has become key in client retention, marketing, and in emotional support



It’s a 
choice 
YOU
make:



Strong EI Skills

PERCEIVING DECISION 
MAKING

ACHIEVING INFLUENCING MANAGING



Self reflection to improve your EI



Final Thoughts





M
O
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I
V
A
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I
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N

Curiosity



The Growing Importance of EI?

AI?  ChatGPT?  





Identity of your secret 
personality…





REMEMBER…
Think about the 
emotions you see in 
others and feel in 
yourself

Understand that 
emotions can affect 
our thinking

Ask yourself 
questions that 
generate reflection 
and insight

Think, consider and 
take an action step



The End



The End
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