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CURRENT SYSTEM
KIDS

CCAAMMSS
                     CSE  AUTOMATED

         MANAGEMENT SYSTEM

DONOR SYSTEM 
FROM FLORIDA 
CAMS

FUTURE SYSTEM
EPIC

Illinois Child Support Automation 

and Innovation for Modernization 

Training & Implementation 

Support Engagement is to enable 

DCSS workers to be able to use 

the new EPIC System to efficiently 

and effectively deliver services to 

Illinois’ children and families. 

CS AIM Purpose
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OBJECTIVE: To provide a framework for all members 

of the project team to guide their approach, actions, 

and decision-making related to the Project

Guiding Principles

WE WILL 

5

1. Deliver mission-critical features before nice to have features.

2. Communicate with our system users and stakeholders; carefully 

consider and respond to their assessments and concerns.

3. Invest in our people as we undergo organizational change and 

acknowledge they are essential to the success of the project.

4. Emphasize quality and ensure project timelines are met while 

making necessary course corrections promptly.

5. Use project management controls to steer the project and direct 

participants.

6. Adequately staff the project while we maintain sufficient staffing 

for the program’s business needs.

7. Emphasize importance of results delivered and accepted and 

conform contracts to meet these requirements.

8. Test early and often to identify and fix problems.

9. Develop and execute a sound and proven implementation 

strategy.

10. Use functionality from the transfer system unless there are 

compelling reasons to modify.

11. Succeed by working together as a single project team made up of 

system development and state staff.

12. Value information security over ease of access.
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How did this project start?

Overall Project timeline to getting started

Contractors hired for
DDI and TIS contracts
Contracts are awarded to vendors to 

assist with  the Child Support 

Automation and Innovation for 

Modernization( (CS AIM) Project. 

Vendors include CSG (Quality 

Assurance),  Deloitte (DDI, TIS) and 

Maximus (PMO). 

DDI begins work
In March 2022 the DDI team 

begins work to transfer the 

FL CAMS, an SAP system, to 

IL. BPR work and pre-JADs 

begin. 

HFS seeks 
new system
To update the KIDS system 

HFS completes an 

assessment and determined 

the best solution was to 

purchase the FL CAMS 

system and modify it for IL. 

TIS kicks off 
The team begins work on the 
initial planning documents 
and begins work on the 
Business Process 
Documentation, Learning 
Management System and 
Training Delivery.
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Key activities so far

Joint Application 
Design

Stakeholder 
Engagement

Initial Training 
Development

Documentation

Review

System Unit Testing
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EPIC Case and eService Portal
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What are the key 
activities in the 
coming years?

• User Acceptance Testing & Pilot 

Operations

• Training Delivery and Evaluation

• Go-Live & Implementation 

Support

• Federal Certification

DEVELOPMENT TO IMPLEMENTATION 

AND CERTIFICATION
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Questions
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Resources

Have a question? Reach out to the EPIC email address.
hfs.dcssteamepic@illinois.gov

http://www.deloitte.com/about
mailto:hfs.dcssteamepic@illinois.gov
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